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Sweet Automation started off as customer requests for an

advanced selection manager. Later the flow manager evolved

over a day of innovation, as one of those lucky survivors that made

the cut. The reason? We and our customers needed a tool to sort

out and filter the right target group and add a chain of actions, a

flow, to perform certain activities based on rules and events. Over

the years our Sweet Automation baby has grown into a full-blown

business process automation tool, serving as a rules engine, a

robust integrations hub, and an advanced data selection tool. It

empowers our customers to construct customer journeys and

automate manual tasks seamlessly.

Sweet Automation serves as both the brains and the brawn of our

platform offering. It also acts as the circulatory system, seamlessly

connecting every part of the platform. It can send signals and

execute actions within Sweet CRM, retrieve answer sets from Sweet

Forms, and function as the primary data source in Sweet

Performance, among other critical roles. Its centrality within our

ecosystem cannot be overstated.

While some might have been content with Sweet Automation 

solely as an internal connector, we've gone above and beyond. We 

are continually enhancing and expanding our standard 

integrations, ensuring they meet the diverse needs of our users. 

When "standard" falls short, our API connector takes the lead, 

enabling custom integrations tailored to each unique 

customer requirement. It's all about going the extra 

mile to make automation truly Sweet.

Sweet Automation

Automation 
made Sweet



Provide Sweet Automation with the right instructions, and it will take care of 

automating tasks, processes and actions accordingly. Whether it's handling 

routine data entry, marketing communication, organizing files, setting up 

reminders or any other repetitive task or process, Sweet Automation simplifies 

the workflow by executing the tasks automatically based on the instructions. 

This not only saves time but also ensures consistency and accuracy, making 

it a valuable tool for anyone looking to streamline their work. 

Our ultimate goal is to assist companies in crafting fully automated, digital 

customer journeys tailored to your unique market needs. Sweet Automation 

offers the flexibility to start small and gradually expand your automation 

capabilities, ensuring that your processes align with your evolving needs and 

market demands. 

Sweet Automation is absolutely central to our offering, the strength lies in the 

ability to weave together information from many different systems and 

integration points and manage rules and actions that span across all of them 

– all in the same place. It’s so effective that we dare to promise that you will 

be impressed! 

Customer Journey Builder I Business Process Automation  

Rule Builder ℓ Integrations ℓ Advanced Segmentation ℓ Business 

Logic  Marketing Automation I Analytics ℓ Storage

Sweet Automation
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When and why should you automate tasks or processes?

Automation is a strategic choice that can significantly enhance your business 

processes where the software perform repetitive tasks and processes 

automatically, reducing manual effort and improving efficiency. Here's a 

more detailed elaboration on when you should automate tasks or processes:

• Repetitive tasks: Automation shines when you find yourself repeatedly performing the 

same task or series of tasks. By automating them, you free up valuable time for more 

critical and creative endeavors. Efficiency is one way to describe it.

• Heavily manual processes: When a process relies heavily on manual intervention, it's 

prone to errors and inefficiencies. Automating such processes not only reduces human 

errors but also ensures consistency and accuracy in the workflow.

• Streamlining workflows: Automation is a powerful tool for streamlining your way of 

working. You can achieve a smooth, end-to-end process that minimizes bottlenecks and 

delays. The time-to-market will decrease to a minimum.

• Data-driven decisions: When data is integral to your decision-making process, 

automating data collection, analysis, and reporting can provide real-time insights. This 

empowers you to make informed decisions.

• Scalability: Automation becomes crucial as your business or workload grows. It ensures 

that as your operations expand, you can handle increased volume without proportionally 

increasing the manual effort.

• Error reduction: Tasks prone to human error, especially those involving complex 

calculations or extensive data manipulation, benefit from automation.

• Consistency and compliance: In industries with strict compliance requirements, 

automation ensures that processes adhere to regulations consistently. This reduces the 

risk of compliance violations and associated penalties.

• Cost savings: Over time, automation can lead to significant cost savings. 

Fewer labor hours, reduced error-related expenses, and increased 

productivity all contribute to a more cost-effective operation.

• Customer communication and response times: Automating the response time for 

customers awaiting decisions or communication can be a game-changer. By 

implementing automation in this area, you not only enhance efficiency but 

also provide a more seamless and timely experience for your customers.

Sweet Automation
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Onboarding – one of our most appreciated use cases

Onboarding new customers

When it comes to onboarding new customers, Sweet Automation offers a 

powerful solution to streamline the entire process. With Sweet Automation, you 

can design a fully digital onboarding process that collects crucial customer 

data efficiently and help you create rules and journeys. Here's how it works:

1. Customized process: Sweet Automation allows you to define the entire 

onboarding process according to your needs. You have full control over the 

workflow, the integrations and every step of the way. You define what’s 

automated and where you need a human touch, per process or segment. 

2. Effortless data gathering: Utilize Sweet Automation's capabilities to gather 

information seamlessly. Either from other systems of yours, from the 

website, lead sources, Sweet Forms or maybe an external information 

provider. With your sources gathered in one place – the rest is easy.

3. Seal the deal: Onboarding often requires an agreement, by using e-signing 

providers to sign your agreements, together with our dynamic form created 

in Sweet Forms, this process will decrease lead-time and 

increase efficiency a lot.

4. Compliance and regulations: Depending on the industry, there 

may be compliance and regulatory checks needed. This 

too can be automated to ensure accuracy.

Sweet Automation

How to use Sweet Automation

Build a flow that manages every step, and decision of an onboarding 
process with pre-defined rules and integrated third-party solutions 



Integrate

Beyond being a business rules engine, Sweet Automation serves as an 

integrations engine, unifying data from various sources. This means 

you can automate processes across your organization, bridging gaps 

between disparate data sources, and orchestrating a seamless 

workflow. This holistic approach embodies what we refer to as 

business process automation, even though many automation 

journeys often begin with specific needs for automating a handful of 

tasks.

We support a variety of integrations. A list of all our supported 

standard integrations can be found at the end of this product sheet. 

Each of these integrations and/ or methods has its advantages and is 

chosen based on the specific requirements of the systems being 

integrated. API integration is known for its flexibility and ease of use, 

and database integration is suitable when data consistency is a top 

priority. The choice depends on factors like system complexity, 

data flow requirements, and the need for real-time or batch 

integration. By integrating with Sweet Automation you 

open the door to endless opportunities.

Sweet Automation

How to integrate Automation
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Segment your target

Sweet Automation supports very simple to very complex ways of 

segmenting your target groups and audience, or actually any type of 

data you have integrated. You can search and select information 

from your data sources based on criteria or filters as well as 

decide what search results should be returned. For the advanced user, 

it’s possible to use operators and to merge several data sources into 

one.

Create rules that rule

When deciding to automate, you will have to give Sweet Automation 

the right instructions to do the right things, at the right time. This 

means you will define a path for your “flow participants” – the data 

that flows through your tree structure, it could be a person, a digital 

form or anything else. You set conditions like “if yes then X, if no then Y” 

and you can go down to each nitty-gritty detail to make just like you 

want it. Based on the conditions, different actions can be applied, like 

decision, updates, notifications, distribution of work etcetera.

Sweet Automation

How to segment and create rules
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Segment



Customer Journey Builder

When you’ve got your integrations in place and your segmentation 

criteria all set, you are ready to start on the journey of creating 

automated customer experiences. Here's a strategic approach:
1. Define objectives: Begin by defining your goals for automating 

customer interactions. Determine what you aim to achieve, whether 
it's improving engagement, streamlining communication, or 
enhancing customer satisfaction.

2. Segmentation strategy: Segment your audience based on relevant 
criteria to personalize interactions effectively.

3. Automate or not: Decide which aspects of the customer journey you 
want to automate first, and which tasks should remain under human 
control. Striking the right balance between automation and human 
touch is key to success. We recommend to start small but think large.

4. Start the journey: Initiate your customer journey by choosing the 
optimal starting point. Consider where your customers enter the 
journey and how you can engage them effectively along the way.

5. Map the journey: Define what should happen along your new 
customer journey. Map out a sequence of interactions, messages, 
and actions to create a seamless and engaging experience. 

6. Flexible refinement: If necessary, divide the journey further based on 
specific criteria. Refine your journey or segmentation to cater to 
diverse customer needs and preferences. It’s easy breezy.

Sweet Automation’s customer journey builder puts you in control, 

allowing you to create tailored, proactive interactions that 

drive results and customer satisfaction while lowering costs.

Sweet Automation

How to build customer journeys

Customer 
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Run flows

Sweet Automation has the same structure as a waterfall flow where 

the flow participants follow a hierarchy structure from top down, 

divided into different paths depending on rules and pre-defined 

criteria. It's also possible to have participants move back up in the 

flow to make them flow through the flow again. Each step of the 

flow can be scheduled to run automatically given a certain time span, 

or get triggered by specific signals or events, or executed manually 

upon request. It’s up to you!

Analyze

Follow-up on your KPIs, analyze and get insights that can help you 

make informed decisions – and get great. Sweet Automation can help 

you find very specific data points, and if lists, summations or excel 

reports is not doing it for you – use our Sweet Performance platform 

and create neat dashboards and charts. Not a BI tool, but a user-

friendly dashboard builder where it’s easy to get started, 

create your dashboard and share it. Read more about Sweet 

Performance.

Optimize

Out of expertise we can tell you that you will probably never be fully 

“done” automating, you will find new tasks or processes to automate, 

or along the way have an urge to tweak and enhance the process a 

bit. External factors like laws and regulations might force you to 

change. This is not a bad thing, it’s the opposite, when continuously 

transforming in an everchanging landscape you become master of 

adaptation and possess the ability to chameleon yourself 

when needed. This will be a strong competitive advantage.

Sweet Automation
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Sweet CRM for a comprehensive overview
When our customers come to us, they often have an issue collecting and 

managing information effectively. This often involves labor-intensive manual 

steps, delays in retrieving crucial data, the tedium of data input into the CRM, 

and the struggle to maintain consistency. At Sweet, we understand these 

issues all too well, having encountered them countless times. Fortunately, we 

know just how to fix them!

Sweet offer a transformative solution for businesses seeking to overcome 

information management challenges. By automating processes, ensuring data 

accuracy, and simplifying customer management, you can streamline your 

customer journey and pave the way for business growth. Experience the Sweet 

advantage and unlock the full potential of your customer interactions.

Key features
• 360° Customer view: Sweet CRM provides a comprehensive 360° view of your 

customers. It consolidates all relevant data, including files, forms agreements, 
support cases, interactions, and sales opportunities, into one centralized 
location. This approach allows you to access the most up-to-date customer 
information conveniently.

• Sales enhancement: Sweet CRM empowers sales teams with tools and insights 
for effective lead management, opportunity tracking, and sales pipeline 
management, ensuring a streamlined and successful sales process.

• Case management: With Sweet CRM, you can treat each form response 
as an individual case and efficiently manage these cases step by 
step. This feature streamlines your case management process, 
from distribution internally, to customer communication and 
process management.

Sweet add-ons

Digital forms
MarketingSweet for Marketing

Sweet Automation

https://sweetsystems.se/en/sweet-crm/


Sweet Forms for smooth data collection
To truly understand your customers and their needs, it's crucial to engage with 

them directly and gather valuable information. Sweet offers exceptional 

solutions for conducting digital forms or surveys and collecting customer 

insights through user-friendly online forms. With our powerful digital form 

capabilities, you can extract the information you need to make informed 

decisions and take meaningful actions. 

Key features

• Seamless digital forms creation: Easily create customized forms or 
surveys tailored to your specific needs using Sweet's intuitive Form 
Designer. Design engaging questionnaires that capture customer opinions 
effectively.

• Use the data you have and pre-populate it, so the customer can focus on 
answering the things you do not already know. 

• Multi-channel distribution: Reach your customers through various 
channels, including email, customer portal or website. 

• Real-time responses: Collect responses in real-time, allowing you to 
promptly analyze and act upon the feedback received. Stay agile and 
responsive to your customers' needs and preferences.

• Actionable insights: Empower your decision-making process with 
the valuable insights gathered from customer feedback. Identify 
areas for improvement, optimize your strategies, and 
enhance customer satisfaction.

Sweet add-ons

Digital forms
MarketingSweet for Marketing

Sweet Automation

https://sweetsystems.se/en/sweet-forms/


Sweet Performance for easy analytics
Do you want to visualize your selections and flow data, or create monthly 

reports in an easy-to-use and easy-to-share interface? Sweet offers real-time 

dashboards: Stay up to date with our dynamic dashboards and real-time 

monitoring capabilities. Track key metrics, visualize data with customizable 

graphs, and gain invaluable insights into your operations.

Key features
• Do It Yourself: Sweet's user-friendly interface empowers you to take control. 

Customize your dashboards and graphs according to your unique needs, 
putting you in the driver's seat of your performance analysis.

• Response tracking: Keep a close eye on your form responses with our 
comprehensive follow-up tools. Identify trends, spot opportunities, and make 
data-driven decisions that drive growth.

• KPI setup and measurement: Define and measure your Key Performance 
Indicators (KPIs) effortlessly. Sweet simplifies the process, ensuring you're 
always aligned with your business objectives.

• Goals and metrics: Set clear goals and track your progress with precision. 
Sweet's goal-oriented approach makes it easier than ever to stay on the 
path to success.

• Seamless insights sharing: Collaboration is a breeze with Sweet. Share your 
insights easily with your team, fostering a data-driven culture that fuels 
innovation.

• Multi-source data integration: Sweet isn't limited to one data source. 
Integrate data from multiple sources to get a holistic view of your 
performance landscape, allowing for more informed decisions.

Sweet add-ons

Digital forms
MarketingSweet for Marketing

Sweet Forms

https://sweetsystems.se/en/sweet-performance/


Database

Retrieve data and perform queries against 

data marts and relational databases such 

as Microsoft SQL Server, MySQL, Oracle, and 

Google Big Query.

REST API

Generic REST-API to simplify and expedite 

development. Can be used by Sweet 

and/or the customer. The API is 

documented in Swagger as part of the 

standard documentation.

Incoming e-mail

Enable email retrieval from mailboxes 

using EWS, POP3, IMAP.

Digital Forms with Sweet Forms

The Sweet Forms integration makes data 

collection smooth. You can automate the 

process to distribute digital forms, send 

reminders, integrate with e-signing or 

information providers, create business rules 

and analyze the responses.

Dashboard with Sweet Performance

Sweet Performance allows you to create 

dashboards and charts for follow-up In no 

time, where all of your Sweet Automation 

integrations can be used as data sources.

Integrations

Sweet Automation

FTP and SFTP 

Enable data and file retrieval and 

transmission.

Message queues

Send information through queues such as 

IBM MQ, Google Pubsub, Kafka, Rabbit MQ 

Data acquisition for updating Sweet.

Outgoing e-mail

Send e-mails using SMTP, or third-party e-

mail marketing provider.

Sweet CRM

With the Sweet CRM integration, it’s easy to 

get, create, update or delete CRM data and 

automate your tasks or business 

processes. Use our set of pre-defined 

Sweet Actions to get started with rules and 

automation, or use our selection list to find, 

filter or segment your CRM data.

Microsoft Dynamics 365

Dynamic action that enables integration 

with Dynamics CRM. The integration is 

generic and can retrieve and update data 

on objects such as case management, 

sales support leads, etc.



Authentication & E-signing

• Streamline document signing by sending

PDFs to sign automatically through Sweet

Automation, along with reminders and the

final, signed PDF.

• Utilize existing signatory information for

pre-filled signing details.

• Design the entire signing process and set

automated rules based on signing status.

Spotler Webpower E-marketing 

E-marketing for sending campaign and

transactional emails, triggered and

automated in Sweet Automation.

Symplify E-marketing 

E-marketing provider for sending

campaign and transactional emails and

SMS. Automate it and create rules in Sweet

Automation.

Authentication & E-signing

• Automate document signing by sending

PDFs to sign automatically through Sweet

Automation.

• Pre-fill signing details from existing

information, ensuring a seamless process.

• Design the entire signing process and set

automated rules based on signing status.

Information and validation provider

Roaring is offering company and person

information to assist in populating and

validating data in conjunction with our Digital

Forms or CRM, ensuring accuracy and

seamless data collection.

Digital mailbox

Kivra provides a secure digital mailbox as a 

replacement for your physical mailbox. With 

our integration you can configure automatic 

flows to distribute e-letters to Kivra. By 

generating PDFs we allow you to send various 

information to private persons or 

organizations.

Integrations

Sweet Automation

Don’t you find the 
integration you’re looking 

for? Integrate using our API 
or ask us for advice of how 

we can integrate.



Authentication  

We offer a diverse range of authentication options tailored to meet your 

specific needs for securing your data. See integrations for specific 

connections. 

User access controls

We provide various user levels, ranging from basic users to administrators 

and developers, each with different access rights and privileges. Your 

assigned user level will determine the extent of access you have within the 

system.

Monitoring and alarms

Make sure you get alarms or signals if crucial integrations or flows are not 

working as intended. It’s possible to setup extensive monitoring to keep track 

of your Sweet Automation processes.

GDPR

Our solutions are fully compliant with the current regulations outlined in the 

General Data Protection Regulation (GDPR). We prioritize the security and 

privacy of your data, and our platform includes built-in features to support 

anonymization or deletion of data as well as the ability to tag sensitive 

information. With our GDPR-compliant solutions, you can trust that 

your data is handled in accordance with high privacy standards. 

Security

Sweet Automation

Information security 

At Sweet, we prioritize the security of your data and we 

are proud to be ISO 27001 “Information Security 

Management” certified. With our well-established 

processes, we ensure that your data is always handled 

and managed securely. Data and information 

security are of utmost importance to us, and 

we go above and beyond to safeguard 

your valuable information.



Setup
Our setup model is easy, it’s a digital platform with a cloud first storage strategy (but 

we can help you set it up locally when required.)

• Azure Cloud, either shared or separate cloud
• On-premise

Storage
Sweet Automation is a digital platform designed to automate business processes. It 

centers its capabilities on two core functionalities: Selections for lists, filtering and 

segmentation and Flows for building rules, chains of actions, integration and 

automation.

Selections

Selections form the foundation of data extraction. The selections can be divided into 

two parts, metadata and the selection templates:

Metadata of the selections

The selection engine stores metadata about data sources within the platform. This 

metadata includes:

• Names and descriptions of tables and columns in a relational database.
• Paths, filenames and filetypes of files stored either on network shares or online
• API endpoints

Sensitive metadata, such as connection strings and authentication credentials, is 

encrypted for security. Only administrators with the necessary permissions can 

access the metadata of the selections.

Selection templates

Using the stored metadata, users can craft selection templates. Upon execution, these 

templates extract data from the data source, which might be sensitive or non-

sensitive. Every extraction is logged, capturing details like:

• User access and potential data exposure
• Time of extraction
• Exact database query details
• Amount of data rows returned

Selections may be locked so that they cannot be changed by any other user 

(or admin). All selection templates and the data extraction logs can be 

accessed by all users of the system.

Infrastructure & Storage

Sweet Automation



Storage continuing 

Flows

Users of the system can build flows that execute actions. These actions may perform a 
whole range of different tasks. For example, send or retrieve emails, export or read a file, 
update a database, do API calls, etc.

While doing this Sweet Automation needs to retain some data to keep state of ongoing 
processes. This data could be unique IDs like CaseId, AccountId, CustomerId or 
anything else that uniquely identifies "the object that is being processed in the flow" 
that we call the "flow participant".

Users may choose where to store the flow related data. Either
• Within the platform.
• In any relational database table, outside of the platform.

Depending on the nature of the data the user can decide which storage fits best per 
flow.

Logging
Every run within a flow is logged, capturing details like:

• User that scheduled the run
• Start and end date of the run
• Affected rows of the run
• The exact configuration of the action at the point of the run
• If any selection templates were used within the run, that is logged according to the 

specification above.

Flows may be locked so that they cannot be changed by any other user (or admin).

Flow may be configured to run in “test mode” where selected action runs are skipped.

All flows and all run logs can be accessed by all users of the system.

Files uploaded in the flows

Users have the possibility to upload files into Sweet Automation that might be needed 
for a specific Flow.

These files are stored within the platform and can be accessed by all users of the 
system.

Infrastructure & Storage

Sweet Automation

Don’t hesitate to contact us 
with your questions, 

we’re happy to serve!

https://sweetsystems.se/en/contact/


Sign up for our monthly newsletter

Are you ready to get 
started with Sweet?

 

+46 (0)8 23 08 30

info@sweetsystems.se

www.sweetsystems.se

https://sos.sweetsystems.se/web/Survey/AnswerSurvey/9a8a4309-4d3e-4345-95d3-3a76e1727b60?close=1
https://sos.sweetsystems.se/web/Survey/AnswerSurvey/0a6d4429-9e00-4834-ab91-47804acd4db1?close=1
https://www.linkedin.com/company/sweet-systems/
https://www.facebook.com/sweetsystems
https://www.instagram.com/sweetsystems.se/
mailto:info@sweetsystems.se
http://www.sweetsystems.se/

	Slide 1:  PRODUCT SHEET
	Slide 2: Sweet Automation
	Slide 3
	Slide 4: Automation  made Sweet
	Slide 5: An intro to Sweet Automation
	Slide 6: Automa….what?
	Slide 7: How to use Sweet Automation
	Slide 8: How to integrate Automation
	Slide 9: How to segment and create rules
	Slide 10: How to build customer journeys
	Slide 11: How to work with Automation
	Slide 12: Sweet add-ons
	Slide 13: Sweet add-ons
	Slide 14: Sweet add-ons
	Slide 15: Integrations
	Slide 16: Integrations
	Slide 17: Security
	Slide 18: Infrastructure & Storage
	Slide 19: Infrastructure & Storage
	Slide 20

